










CORNELL 
UNIVERSITY 

Date: Monday, June 11, 1990 

To: Kevin Saunders 

From: H. David Lambert \k1lv 

Subject: SIP increase for 1990-1990 

COflFIDfnTIRl 

Cornell Information Technologies 
Network Resources Division 
155 Caldwell Hall 

On Friday, we received notice that the Board of Trustees has formally approved the 
1990-1991 budget. Since Dick is out of town this week, he asked me to pass 
along the resulting information to you. On his return, he will issue a more formal 
letter and schedule personnel reviews that have not yet been completed. 

SIP increases will become effective on June 28, 1990. Therefore, the increase will 
appear on the July 12 paycheck for exempt staff. 

For the fiscal year 1990-1991, your annual salary has been set at $ 27,768. 

Telephone: (607) 255-5527 Fax: (607) 255-5771 Electronic Mail: HDL@CORNELLA.BITNET 



CORNELL 
UNIVERSITY 

Date: Friday, June 7, 1991 

To: Kevin Saunders ML From: Richard Cogger 

Subject: Annual Salary 

Cornell Information Technologies 
Network Resources Division 
Technologies 
143A Caldwell Hall 

Please excuse my use of a form letter to inform you of your salary increase this 
year. ! felt you wou!d rather have the information quickly; I'll ti)' to have a more 
individualized letter out soon. 

Your salary will be raised from $16,514 to $17,175, effective June 27, 1991; the 
increase will appear in your July 11 paycheck. 

Please accept my thanks for your efforts and your accomplishments; they have 
been excellent. What you have done in the past year has made a real contribution 
to networking at Cornell. I consider myself exceedingly fortunate to be in a position 
to say that to every member of my staff; also, and particularly for those of you new to 
the group, please take it as a confident prediction for the coming year. 

Of course, as always, there is too little to adequately reward everyone, especially 
given a group of such high achievers. The total pool was 5%, so I used 4% as the 
standard in order to have a small ammount to allocate to those I judged to have 
done the most. Of course, a percentage point more or less does not represent a 
great deal of money, so the result is primarily symbolic. As in the past, recognition 
of major growth or increase in level of responsibility will have to be accomplished 
apart from the annual SIP increase. 

So again, thank you for all your hard work. I'm sure the coming year will be full of 
opportunities and challenges; I look forward to working with you. 

Telephone: (607) 255-7566 Fax: (607) 255-5771 Electronic Mail: RHX@CORNELLC.BITNET 
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CORNELL 
UNIVERSITY 

Date: June 15, 1992 

To: Kevin Saunders 

From: Richard Cogger 

Subject: Annual Salary 
M L 

Cornell Infonnation Technologies 
Network Resources Division 
Technologies 
143A Caldwell Hall 

Once again, please excuse my use of a form letter to inform you of your salary 
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felt you would rather have the information immediately. 

Your salary will be raised from $17,175 to $17,690, for the year starting in July. 

For each of you who has worked for me during the past year, please accept my 
thanks for your efforts and your accomplishments; you've all done a lot of high 
quality work. For those of you who have moved to other groups, my best wishes: 
your new managers are fortunate to have you on their staffs. 

As in recent years, there is far too little to adequately reward everyone, especially 
given a group of such high achievers. The pool given Assistant Director's to 
allocate was 3.75%, so it was impossible to do much for anyone. Ideally, the 
annual raise recognizes differential levels of performance, makes progress against 
any historical inequities, and keeps everyone somewhat in pace against inflation. 
No one wants high inflation, but the difficulties of working with a small pool are 
apparent. Obviously, a fraction of a percentage point more or less does not 
represent a great deal of money, so the result is at best symbolic. As in the past, 
recognition of major growth or increase in level of responsibility will have to be 
accomplished apart from the annual SIP increase. 

So again, thank you for all your hard work. I'm sure the coming year will be full of 
opportunities and challenges; I look forward to working with you. 

Telephone: (607) 255-7566 Fax: (607) 255-5771 Electronic Mail: RHX@CORNELLC.BITNET 
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